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COMMUNICATION WITH THE
COMMUNITY PARTNER

“So the nature of the communication is different...email is more
about sharing and making sure everyone is included in what’s
going on and then the in-person is real, I focus on building
relationships.” (PI)




COMMUNICATIONWITHTHE COMMUNITY
PARTNER—BUILDING AND MAINTAINING
RELATIONSHIPS

“I think that that process of transitioning and meeting and having
[unches to check in are epic. And talking about, you know, who

agrees to what and doesn’t agree to what. That’s how we figure
things out.” (PI)




COMMUNICATIONWITHTHE COMMUNITY
PARTNER—BUILDING AND MAINTAINING
RELATIONSHIPS (CONTINUED)

“At Boys and Girls Club, we’ve been there so long that everything is face to
face, very casual, very relationship honest and open because there is trust
there on both sides. We know that they support our goals and they know
we support their programming as well...” (PI)

“I think sometimes there’s compromising there I don’t particularly enjoy
having to do with our program, but for the community partner’s sake, but I
think being being flexible with that has helped us over the years.” (PI)




COMMUNICATIONWITHTHE COMMUNITY

PARTNER—BUILDING AND MAINTAINING
RELATIONSHIPS (CONTINUED)

“So there’s this like, I am now a member of the grange, I sat through a
business meeting, as a vegetarian, I listen a lot to like, we should have
workshops on how to butcher these four animals kind of thing. That’s OK, I
can sit there, that’s fine, and I can keep doing that...” (PI)




COMMUNICATION WITH THE COMMUNITY
PARTNER—KEEPING PARTNERS IN THE LOOP

“I think it’s important first to have that
conceptual communication where are we on the

same wavelength, do we have the same goals, do
we have this mutual relationship...and then as
you get to know each relationship then you start
realizing what lines of communication work best.”

(Faculty Member)




COMMUNICATION WITH THE COMMUNITY
PARTNER—KEEPING PARTNERS IN THE LOOP

“So it’s always good for me to know ahead of time what you need from me as
the partner, right. And then email is always good but I prefer text
messaging, I don’t check my email all day, I can’t, right. I'm not sitting at a
desk all day, I'm moving, so to understand that part of the partner is pretty

cool.” (Community Partner)




COMMUNICATION WITH THE COMMUNITY
PARTNER—KEEPING PARTNERS IN THE LOOP
(CONTINUED)

“And maybe with some little snapshots of what was accomplished and that
just brings, that involves everyone, especially the program director who
hardly has any time to even think straight during a day. She really
appreciates that.” (PI)




COMMUNICATION WITH THE
COMMUNITY

“The university has a long tradition of sending people out into the community
and telling them what theyre going to do. And the community has a long
history of entertaining these people for the short time they are there.” (OD)

“It can be intimidating to talk to adults of the kids that you’re working with,
but we really are intentional about doing that and talking with them and
making sure that we like, I don’t know, we care enough to like see you in
person and talk to you and like we really want you there, so we’re here to like

let you know and show you that we want you there.” (S)




COMMUNICATION WITH THE
COMMUNITY (CONTINUED)

“So how do we 1nvolve the community? Because the community
needs to sanction this program as well. It can’t be this weird little
thing...it has to have a real involvement and a place in the
community.” (PI)




CHALLENGES: CONFLICTS, AND CRISIS

“So then I say how will, so we can expect and anticipate
conflict, so then therefore how will we deal with it when it
comes up.” (PI)




DIFFERENT TYPES OF CHALLENGES




PLANNING FOR, ANTICIPATING, AND
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